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In sddition to to the Honthly Work Messuresent Neport the branches prepare |
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installsd, with the intent to ald super~
m m&-m:: - supervision, operstion snd tudget deve
mnt. Tb m‘w tested over & two (2) year period.

M pten 18 expenSive. xww
f ﬁiu:r.mwwﬁ Wmvm the sounting of work units end
Wﬁion of repiris.

do not use nor have they over upbd the Wonthly Vork Hessursmsnt

uparyiser ¥y the work messurement aystem. For control pur-
poses ,Ww G oy aan & Veckly or Homthly Activily Report.
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The Work Hessurewent Systes gontains a nusber of deficlencies which render
the monthly reports unrelisble. For the period Juns thru Doteber 1956

. the deficlenclies weret

{1} The selscted work units reported repressnt enly spproximately LSS of
the total work time.

{2) Percent performence in July 19556 deviated from the established norm
Yy as much s 7658 in the Accounts Branch.

(3) Percent perfermsnce in the Accounts Branch svereged 180, If this
’ represcnted true performence & reduction in 7/0 would now de
under eonsideration. ,

{L) In numercus imstences work units sre processed over two or more reporting
periods. This eauses reporting ervors in a1l periods covered.

(5) Tme s not sccurately reported. Time worksd on selected units is
setimeted and recorded in round figures, ence & day. Insccuracies of
» minute charged agsinst mary werk units grestly distoris the de~
woloped date.

{(6) The report hes limited value for the purpose of eomparing individusl
effioiengy. In mawy cases only one (1) esployee is sssigned to a
speeific type work unit.

Tn the gase of the Industrial Contract fudit Branth work unite {sudits and
revisve) and actual menhours ave extracted from other reporta. Ihis is why
only four (L) menhours sre requirsd to prepsre the Momthly sork Neasure-

wamt, Swmary. No benefits hawe resulted from the expenditure of the four

(L) menhours.
CORCLUBTIONS s
The work messurement system is too sxpensive for the results obtained.

The work muasurement system has failed to aid supervisers ino manpower
wtildgation, supervision, operation and Yudget development.

The Heakly sad Monthly Aotivity Reports provide sdequate informetion fer

REGOMBSHDATION:

The work messurement system be discontinued in the Accounts, Industrisl
Contract Audit, snd Psyrell and Travsl Pranches.
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